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Overview of Talk

1. Polycentricism in Rural Areas

2. Regional Planning Agencies

1. What does TARCOG do?

2. How can we facilitate Rural Polycentricism?

3. Creating the Regional Plan

4. Unique Funding Sources



A Polycentric Metropolitan Area is an urban area that 

is organized around multiple cities (or nodes).  

POLYCENTRIC COMMUNITIES



RURAL POLYCENTRICISM



– Share your story or experience that illustrates how 

our communities develop their identity via the 

interplay of varied and oft conflicting nodes, sub-

areas, and initiatives.  

CALL FOR PLANS:  POLYCENTRICISM



RURAL POLYCENTRIC COMMUNITIES

PLACE:  DeKalb County, AL

SCALE:  17.17 miles (altitude)



URBAN POLYCENTRIC COMMUNITIES

PLACE:  Huntsville, AL

SCALE:  17.17 miles (altitude)



A RURAL MULTI-NODAL NETWORK

▪ 17 Segments and 

Recommended Infrastructure

▪ 4 Local Area Plans



CONNECTING 
COMMUNTITIES: 
A DeKalb County 
Regional Trails 
Network



What is 
TARCOG?



• Economic Development

– CEDS and other Strategic Plans

– Grant Writing: EDA, ARC, CDBG-ED

– Site Selection Support

• Community & Regional Planning

– Comprehensive & Downtown Plans

– Transportation & Environmental Planning

– Hazard Mitigation Plans

– Rural Planning Organization (RPO)

– Zoning Regulations and Maps

– GIS/Mapping Support

– Grant Writing: CDBG, TAP, RTP, LWCF, ARC, Law 
Enforcement, RC&D, etc.

TARCOG ED&P



• Work Program

• Safety Program

• Long-Range Transportation Needs Study

– Document long-range transportation needs of the region 
as identified by the elected and appointed officials in the 
area to help ALDOT develop STIP and various statewide 
plans.

– This study is strictly advisory.

• Special Studies

– Special transportation studies, such as pedestrian 
network, multiuse trails study, regional transportation 
feasibility projects, etc. based on the regional and local 
needs.

RPO - OVERVIEW



CONTEXT



CONTEXT



CONTEXT



BEGINNING

Photo Credit:  Anne Welch

Photo Credit:  DeSoto State Park



Develop complete and connected multiuse trail 

system that would:

▪ Improve safety for bicyclists and pedestrians of all ages and 

abilities.

▪ Support state, regional, and local economic development. –
Chief Ladiga and Coldwater Mountain Bike Trails

▪ Increase travel options for all transportation system users and 

protect the natural environment.

Based on Goals identified in ALDOT Statewide Bicycle and Pedestrian Plan 
updated in 2017.

BEGINNING



• National Park Service – Little River Canyon National Preserve

• DeSoto State Park

• Jacksonville State University – Little River Canyon Center

• DeKalb County Tourism

• DeKalb County EDA

• DeKalb County Commission

• City of Fort Payne

• Town of Mentone

• Town of Valley Head

• Fort Payne Chamber of Commerce

• Mentone Arts and Cultural Center

• Top of Alabama Regional Council of Governments

STAKEHOLDERS



▪ Needs Assessment

▪ Vision & Objectives

▪ Plans & Frameworks

▪ Network Analysis – Destinations, Current trails and 

Connections Identifications

▪ Case Studies of Southern Trails

▪ Proposed Network

▪ Regional Network

▪ Local Networks

▪ Design Guides

▪ Roadway and Trail Design Guides

▪ Way finding

▪ Potential Funding Sources

PROCESS



Needs Assessment



Needs Assessment



Needs Assessment

Alabama Statewide Bicycle and Pedestrian Plan, 2017 (ALDOT) 

Suitability Analysis

Demand Analysis

State Bicycle Corridors



Needs Assessment

Strava Heat Map 

As you can see in the above map, many of the routes identified in the proposed DeKalb County Regional Trails Network are 

already heavily utilized by recreational bicyclists. 

Rome, GA



Needs Assessment

Photo Credit:   https://www.visitgreenvillesc.com/listing/ghs-swamp-rabbit-trail/6190/

SWAMP RABBIT TRAIL, SC

TOTAL 
ECONOMIC 

IMPACT 
BETWEEN 

2010 –2014

$14,253,696



Needs Assessment

SILVER COMET TRAIL, GA

Photo Credit:   https://www.accessatlanta.com/events/outdoors--recreation/ways-run-bike-skate-the-silver-comet-trail/INc2eVH4Tz7FUHDSlfiHyI/

Silver Comet Trail 
generates about 

$100 million in 
total 

expenditures 
throughout the 
Region each 

year, supporting 
about 750 jobs.



“Provide a safe, connected network of on – and off – road 

bicycle/pedestrian trails (and associated infrastructure) for 

the Lookout Mountain Area of DeKalb County, Alabama.”

Mentone  Valley Head  Fort Payne  DeSoto State Park 

Little River Canyon National Preserve

VISION



PROPOSED NETWORK

▪ 17 Segments and 

Recommended Infrastructure

▪ 4 Local Area Plans



LOCAL NETWORKS



DESIGN GUIDE



DESIGN GUIDE



NEXT STEPS

▪ Potential Funding Sources

▪ Local Collaborations

▪ State and Federal Sources

▪ Strategic Planning Process 

▪ Continuous Process

▪ Public Outreach and Education

▪ Regular Update and Prioritization



ACCOMPLISHMENTS

▪ Prioritization of the trails at municipal level.

▪ Multiple projects in Mentone and Fort Payne are under 

design and/or construction.

▪ Increased community support for both Mentone and Valley 

Head for the historic Caperton Trail connecting them.

▪ Fort Payne purchased a critical park property for Athletic 

Center, which will provide a connection to the State Park.

▪ Fort Payne City Council has since started exploring ways to 

modify city ordinances that would encourage and support 

bicycle and pedestrian activities.



REGIONAL IMPACT

▪ It aligns with the CEDS regional goal of attracting and 

developing tourism activities to support economic 

development as tourism is one of the top industries in the 

County.

▪ This project is an excellent example of a collaboration 

between various levels of governments – local, state, and 

federal; various local organizations; and education institute. 

▪ Changed the mindset:

▪ Collaborating over competing; 

▪ Build upon community and regional assets of natural 

resources; and 

▪ Incorporate tourism development as a significant part of 

economic development puzzle.    



CONTACT

Falguni Patel

Principal Planner | TARCOG

falguni.patel@tarcog.us 

256.716.2485

Anne Welch

Community Planner| Small 
Town Center

awelch@caad.msstate.edu

601.201.6128


