South Huntsville Resource Team
August 7, 8, 9, 2018
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How promising is the future of the South
Parkway District?
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We want
to help
your
business
bloom!

Resources
for Savvy
River
District
Business
Owners

The River Distrct s part of a state
and natioral effort to rewitalize and
strengthen downtown commurities

An important part of our
mission |5 heliping axisting
gowntown Dusnesses
raach thes goals

As a River District business,
you have access to
FREE powerful tools:

® Small business consultation from
experienced consultants, including:
+ Business plan development
nventory management
+ Operations
« Budgeting

= Sign grants

® Fagade renovation, design
assistance, and funding

® Group marketing tools

You also have a say In what we do!
We wanit to heat from you, and we
valug vour expenencs and input

To find out more about hess resources
Of 10 share your thoughts about Wausau's
downtown. plaase stop by the
Rover Distrct office st our rew locaton
316 Scott Straet,
call Laah Alters at 2451328
arop 3 ling to leshillwaussuareasventsorng
Of YISIE www WausauR ver Dstrict oom
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113 2nd Avenue

Office Space for Lease

« Perfect for Small Business /l

Up 4

« 4 Spaces Available for Lease

+ Walk to Courthouse
« Walk to Restaurants |

» Plenty of parking

Office space right in the heart of revitalized
downtown Decatur.

Space 4b
/U toxex

Next 10 Jones Parkeand Multiple ready to move in spaces available.
several popular restaurants. i
ite 1: i i Space 4a
T Suite 1. $500/mo. .F.’otentlal retail. Spe?ce p14X8
the courthouse 1a has 12 ft ceiling, hardwood flooring Space 4c
throughout. Will work with leaser to modify 10X9%2

space for retail if desired.

Space 2: $275/mo, hardwood flooring.

Space 3
Space 3: $250/mo, carpet 18% X 12
Suite 4: $350/mo (three offices) 3
Space 2
18%2 X 12

Pictures and information available at 1
www.facebook.com/113at2ndAve

Space 1b
12X10%

EOM Process Solutions
113 2nd Avenue
Decatur, Al. 36601

Space 1a
1472 X 13

Andrew Bouchillon, Qwner
256-227-4884
abouchillon@yahoo.com
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4Demographics are changing

4 Boomers aging, needs changing

4 Downsize
4 No/Low Yard Work

4 Millennial desires
4 Walkability/Bikability
4 More rental based
4 More “finished” homes over DIY/Updates

480% of Housing Built Between 1960-88
4Product demand doesn’t match supply
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Telling the Story
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We are Kent, Washington.
Bringing the World Home.
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- Park Spaces
© | Community/Rec Center

hd Key Destination
|E':) Potential Neighborhood Gateway and Signage
@  Potential University Gateway Signage
11 Potential University Signage
Tree Replacement Program
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© " Neighborhood Zone
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b V Low Activity Uses
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Revitalizing Existing Properties

1"#35%%"&" ()*$&+,
* Provide realistic, yet impactful, facade
Improvements

 Demonstrate the potential for “prototypical
properties "#$1&"' OQ*)%',-$ - )$' /04— _ -#i1)’
0'")+"'#/*23/1-*)'50U2i*6"+" )#(78

« Balance code/guideline-compliance with
economic development incentives
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Proposed Greenways

(red): ¥1"--'_""-/*012##$ . ¥ *3$4'#*

% #/8-5% H6'67 #E ($F) $2-/18-1 OF
01242 . " 08" " #:

Visionary Greenways

(orange): 1''--'_"'-/*OR2AHS A

3P4 N #/8-5%" #35) ' H# 8 ($F) $2-/*
8- Q01242 .08 TV AESH ()
H+5-h— ([0 LS —+*$)h L+ 1)
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Existing Greenways (solid
green): ;-$$#62)*/S4OQSHU/ 4728
72($*3$$# % 901$8$ .

Greenlinks (dashed green)<
=>'UHA  SO21 7N HHDWE " H/*
3PEIFH4-$5#62)*/$4OH/ .
Visionary Greenlinks
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Connectivity | Neighborhood
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How do your Places measure up?

 Vision * One Simple Design
— Assets Element, well placed,
well meaning, can and
 Implementation will make a difference.
— Design
Elements

* Place Making
— Quality of Life
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V'4$"%&" (O*8, ,', &) — . '/%)developed by the
Resource Team, including recommendations in
each of the four points to support the Main Street
program in the first 3 to 5 years
O01,/.("2.#3/%4)'4%",", &, including work plan and
goals, for the Program’s 4-Point approach.
566'6"$, (%)7"'8)&% , %#$+)/%6'& , )& . "/%t" , %6)—
located on the Main Street Alabama website and in
the handbook already delivered on the kick off visit.

9%6'()"'#%',", &)— held onsite October 2 & 3



I Market Analysis ""#% ™ ()* ™ *+§, -)*¢
/,+012/ =, §2+638/ ,§*44*0

I Branding of the District
I Branding of the Organization





http://www.mainstreetalabama.org/

