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The Big Picture
Greenwood
◦ Location
◦ Mississippi Delta

◦ Leflore County

◦ Known for
◦ King Cotton

◦ Viking Range

◦ Robert Johnson

◦ The Help



The Big Picture
Greenwood
◦ Population
◦ 1970: 22,400

◦ 1980: 20,115

◦ 1990: 18,906

◦ 2000: 18,425

◦ 2010: 16,087

◦ Demographics
◦ 68% African American

◦ 29% White

◦ 3% Other

◦ Median Family Income: $32,165



A Brief History
Greenwood
◦ Incorporated in 1844 on the 

banks of the Yazoo River
◦ Named for Choctaw Chief 

Greenwood Leflore
◦ Once known as the “Cotton 

Capital of the World”
◦ Located at the intersection of 

the CN and C&G railroads
◦ Flooded in 1927 and 1932
◦ Headquarters of SNCC during 

the Civil Rights Movement



Planning History
Timeline of Plans + Codes
◦ August 1954: 1st Zoning Ordinance

◦ June 1963: Subdivision Regulations 

◦ July 1963: Comprehensive Plan 

◦ Nov. 1970: Comprehensive Plan 

◦ Jan. 1973: 2nd Zoning Ordinance 

◦ Aug. 1980: Urban Renewal Plan

◦ Oct. 2010: Comprehensive Plan

◦ March 2015: Zoning Code



2010 Comprehensive Plan
Projects + Policies
◦ Streetscape Improvements

◦ Rail Spike Park + Pavilion

◦ Greenwood Leflore Recycling

◦ Yazoo River Trail

◦ Baptist Town Redevelopment

◦ Complete Streets Ordinance

◦ Zoning and Development Code

◦ Brownfields Assessment Grant



Brownfields Assessment
Deliverables
◦ Phase I + II Environmental Assessment

◦ Redevelopment Plan for Sites

Project Team
◦ City of Greenwood

◦ Allen Engineering + Science

◦ Orion Planning + Design

◦ R19 Architecture

◦ Main Street Greenwood



Main Street Greenwood, Inc. is a non-profit 
organization which aims to create an 

atmosphere within the historic commercial 
district that both stimulates new growth and 

enhances the current commercial / 
residential population. 



GOAL: removal of red-tape to downtown development, business 
creation, and historic preservation 

FEDERAL & STATE TAX CREDITS
LOCAL PROPERTY TAX ABATEMENT 

REVOLVING REAL ESTATE FUND 
FAÇADE GRANT 

ENTERTAINMENT DISTRICT INCOME TAX INCENTIVE
BROWNFIELD RE-DEVELOPMENT GRANT

REDEVELOPMENT PACKET



HOW DOWNTOWN: Community Visioning to determine HOW the 
community was going to achieve WANTS & NEEDS 







TOOLS 
AVAILABLE 

PROPERTIES

STUDIES + 

ENGAGMENT
PROGRESS



late Middle English (denoting a cart or wagon): from French 

charrette, literally ‘cart’; current sense dates from the mid 20th 
century, possibly with reference to the use of a cart in 19th-

century Paris to collect architecture students' work on the day of 

an exhibition.



Site Specific Re-Development Plan = 
Cohesive Community Re-Development Project 

PREVIOUS PROJECTS + BROWNFIELD 
FUNDING 

Marketable & Tangible Project 



The Architect's Role
Responsibilities
◦ Review all technical submittals such as Phase I + II 

Environmental Assessments
◦ Provide Administrative services to the City of Greenwood
◦ Lead Community Engagement Efforts

Qualifications
◦ Become versed in the language, acronyms and 

requirements of Brownfields Activities.

◦ Licensed Architect
◦ Grant management experience
◦ Community engagement and development expertise



Synergy

The Delta Design Build Workshop 
(Delta DB) is a social impact 
design-build collaborative.

We believe:

◦ Waste is a social construct

◦ Processes are as important 
as the end product

◦ Community engagement in 
which power is shared is 
necessary to ensure a project 
is impactful



Community Engagement



Site and Material Reuse
"The greenest building is the one that is already built."

Carl Elefante, AIA 2018 President



Added Capacity
Design
◦ Public spaces

◦ Recreation

◦ Community 
gathering

◦ Community 
benefit



Added Capacity
Grant Related 
Partnerships
◦ Grant 

management 
experience

◦ Increased team 
capacity

◦ Access to 
financial capital



Added Capacity
Technical 
Support
◦ Strategic Plan 

Development

◦ In-depth 
Community 
Engagement

◦ Existing building 
analysis



























Results



Takeaways + 
Lessons Learned



Lessons Learned

Thomas
◦ Leadership matters

◦ Plans are meant to be implemented

◦ Big things can happen in small places



Lessons Learned

Emily
◦ Expand your team

◦ Focus on skill sets

◦ Reach out to TAB (technical assistance to brownfields) 
early and often.



Lessons Learned

Bob
◦ One size does not fit all. Work to find solutions that 

fit.

◦ Plan with market orientation in mind.

◦ Never underestimate the power of excellent graphics 
to inspire. 



Lessons Learned

Brantley 
◦ What does the community NEED to support its 

GOALS? 

◦ Utilize the tools, resources and talents already 
available 

◦ Projects must be marketable & visually appealing 

◦ Sometimes projects must start at site scale and 
expand outwards 



https://vimeo.com/262210789

https://www.mainstreetgreenwood.com/rehabit-greenwood

https://vimeo.com/262210789
https://www.mainstreetgreenwood.com/rehabit-greenwood


Q + A



Contact Us
Bob Barber, FAICP
◦ Planner

◦ Orion Planning + Design

◦ 901.268.7566

◦ bob@orionplanningdesign.com

Emily Roush-Elliott, AIA
◦ Social Impact Architect

◦ Delta Design Build Workshop

◦ 937.205.6128

◦ emily@deltadb.org

Thomas Gregory, AICP
◦ State Coordinator

◦ Mississippi Main Street Association

◦ 662.299.7638

◦ thomas@msmainstreet.com

Brantley Snipes, RLA
◦ Executive Director

◦ Main Street Greenwood, Inc.

◦ 662.458.0886

◦ mainstreetgreenwood@gmail.com


