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South Huntsville Resource Team

• Mary Helmer, Main Street Alabama

• Trisha Black, Main Street Alabama

• Joe Borgstrom, Place & Main Advisors 

• Tripp Muldrow, Arnett Muldrow & Associates

• Jay Schlinsog, Downtown Professionals Network

• Ben Wieseman, REV Birmingham



Main Street is Economic Development!

Main Street Programs are more than having 
great events and making downtown look 
better.  At its core, Main Street is an 
Economic Development tool that:

• Enhances the tax base of a community

• Fosters entrepreneurship

• Builds community capacity

• Creates partnerships among key groups in 
a community



Visioning/Asset Mapping 

District top strengths and assets:

• Ditto Landing & Improvements

• Schools

• Safe, attractive neighborhoods

• Strong financial base

• Greenway and recreational opportunities

District weaknesses/problems are:

• Vacant storefronts

• Waterfront is under deployed

• Nothing to attract younger people

• Aesthetics

• Lack of restaurants



Visioning/Asset Mapping 

Goods and services you will find in the district:

• Restaurants and other entertainment

• Town center – mixed use development

Attractions and activities in the district:

• Vibrant Haysland Square

• Indoor/outdoor recreation

• Bike lanes

• Outdoor concerts and events at Ditto Landing

• Adventure activities



Insights
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How strong is the sense of community or sense of 

place in the South Parkway District? 

Not at all strong
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Extremely strong
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23.81% 30

46.83% 59

Q3 Which of the following best describes recent trends in the South
Parkway District? 

Answered: 126 Skipped: 24

TOTAL 126
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ANSWER CHOICES RESPONSES

Improving or making progress

Steady or holding its own

Declining or losing ground
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South Parkway District Poll
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How promising is the future of the South 

Parkway District? 

Not at all strong

5

4

3

2

1

Extremely strong



















Local Flavor



























What is it?







This Space is 

Not Empty.

It’s Full Of  

Opportunity!
Contact South Huntsville Business Association for 

information on this and other opportunities.

✆ (256) 705-3535      8 shba.biz



PROMOTING OPPORTUNITIES







PROMOTING OPPORTUNITIES















Groundwork



Groundwork

• Asset Mapping

• Real Estate Inventory

• Baseline Data

• Walkability Audit

• Parking Survey 

• Individual Business Meetings

• Major Employers Meetings



Asset Mapping

• Identify Community Assets
• Key Employers

• Schools

• Libraries

• Parks

• Churches

• Daycares

• Restaurants/Cafes/Coffee Shops

• Neighborhoods



35802 & 

35803



Major Employer: 

Torch

Hotels: Double 

Tree, Hampton Inn, 

Hilton Garden Inn



Real Estate Inventory

• Inventory on all commercial real estate in the district
• Building 

• Square Footage

• Zoning

• Condition

• Special Amenities (commercial kitchen, etc)

• Age

• Updates

• Land
• Acreage

• Zoning

• Available Utilities









Baseline Information
• Vacancy Rate

• Property Values

• Population

• Sales Tax



Walkability 
Audit

•Pedestrian Experience
• What is like now?

• What routes are people 
walking?

•8/80 Rule













Parking Survey 

•How much parking is available?

•Where is parking…
• Used most?

• Used least?

•When is parking…
• Used most?

• Used least?



Individual Business 
Meetings

•Undiscovered Gems

•Find out:
• How long have they been here?

• Why did they come here?

• What do they offer?

• What is special about them?



Major Employers Meetings

• Communication between largest employers and District
• Redstone Arsenal

• Torch Technologies

• Abaco Systems



Increase Density 

& Housing Options 



Increase Density & Housing Options

•Demographics are changing
• Boomers aging, needs changing

• Downsize

• No/Low Yard Work

• Millennial desires
• Walkability/Bikability

• More rental based

• More “finished” homes over DIY/Updates

•80% of Housing Built Between 1960-88

•Product demand doesn’t match supply



•Other benefits of density
• Higher Return on Investment for City

• More Rooftops = More Retail Options

• Proper Development Bolsters Exiting Real Estate

•60s-80s Era Housing 
• Single Family Detached

• Apartments

•Need More “Missing Middle”

Increase Density & Housing Options



Mixed-Use



Brownstone Housing



Quadplex



Single Family



Single Family



Quadplex



Duplex



Single Family



Mixed-Use



Telling the Story



“It’s Over” 

Campaign

• Consider an “It’s Over” 

campaign, possibly a 

”Whew!” celebration to 

communicate that 

construction has ended.



Create a South Huntsville Brand

• After initial campaign develop a unique South Huntsville 

brand including consistent typeface, colors, tagline, 

positioning statement, and possible logo.  (Destination 

vs. Organization)

• Highlight what makes this part of Huntsville truly different:

•Outdoor recreation

•Family orientation

•Easily accessible

• Independent Businesses



Example: Brand Statement

We are place with direction.  We were the 

second city to incorporate in King County.  

Our valley transformed from exclusively 

farming into the second largest distribution 

and manufacturing center on the West Coast 

and the fourth largest in the nation.  From here 

we make things that not only travel the world 

but fly into space.  Our city is an economic 

engine that powers the dynamic Puget Sound 

region.   



We are Kent, Washington.  

Bringing the World Home.

Example: Brand Statement







Street 

Banners



Available Property Signs





















Cultivating the Destination



Patterns









Anchor

Anchor

Concept: Build off Existing Anchors



Anchor

Anchor

Central 

Anchor 

Opportunity

Concept: Build off Existing Anchors



Neighborhood 

Node

Neighborhood 

Node

Neighborhood 

Node

Neighborhood 

Node

Concept: Reinforce Neighborhood Nodes and Connections





Vista Hills  

JSN Capital

North Gateway                                        

Road Network

Asada |

Adjacent 

Property

Hampton  

North

White Oak   

Road Network

Hotel 

Opportunity

Chick Springs 

Neighborhood Node

Roadway Cross 

Section

La Habana



Regional 

Context



Wade 

Hampton 

Corridor 

Planned 

County 

Government 

Center

Downtown

Regional 

Context



Chick Springs 

Neighborhood Node



Timmons Park 

Gateway

Flexible 

Gathering 

Area 

“Switchback” Trail 

Connection to Timmons 

Park

Access/Parallel 

Parking



Redevelopment



Revitalizing Existing Properties

Recommendations:

• Provide realistic, yet impactful, façade 

improvements

• Demonstrate the potential for “prototypical” 

properties (strip center, former automotive 

use, stand-alone buildings, etc.)

• Balance code/guideline-compliance with 

economic development incentives  



JSN Plaza



JSN Plaza



Asada



Asada



Sinclair Station



Sinclair Station



Hampton North Plaza



Hampton North Plaza



Connectivity



Observations

• Useful—everyday means 
for people to do errands and 
live a non-car-dependent 
life.

• Safe—pedestrians need to 
stand a fighting chance of 
getting around safely sans 
car.

• Comfortable—like an 
outdoor living room.

• Interesting—vibrant life on 
sidewalks, diverse building 
architecture, welcoming 
vibe.

• 8/80 Test –

• Can a 8 year old and a 80 
year both navigate safely?



The Ten Steps Of Walkability
The Useful Walk

Step 1: Put Cars in Their Place.

Step 2: Mix the Uses.

Step 3: Get Parking Right.

Step 4: Let Transit Work.

The Safe Walk

Step 5: Protect the Pedestrian.

Step 6: Welcome Bikes.

The Comfortable Walk

Step 7: Shape the Spaces.

Step 8: Plant Trees.

The Interesting Walk

Step 9: Make Friendly and Unique Faces.

Step 10: Pick your Winners.

Connectivity



Connectivity | City
• Proposed Greenways 

(red): Corridors planned to begin 
construction within five years from 
plan adoption.

• Visionary Greenways 
(orange): Corridors planned to 
begin construction beyond five years 
from plan adoption. Some corridors 
may be built sooner based on land 
and funding availability.

• Existing Greenways (solid 
green): Greenway segments that 
have been completed.

• Greenlinks (dashed green): 
Existing sidewalk connections 
between greenway segments.

• Visionary Greenlinks
(orange): Proposed sidewalk 
connections between greenway 
segments.



Connectivity | District & Nodes

• Proposed Greenways 
(red): Corridors planned to begin 
construction within five years 
from plan adoption.

• Visionary Greenways 
(orange): Corridors planned to 
begin construction beyond five 
years from plan adoption. Some 
corridors may be built sooner 
based on land and funding 
availability.

• Existing Greenways (solid 
green): Greenway segments that 
have been completed.

• Greenlinks (dashed green): 
Existing sidewalk connections 
between greenway segments.

• Visionary Greenlinks
(orange): Proposed sidewalk 
connections between greenway 
segments.



Connectivity I Neighborhood

• Visible
– Destinations

– Perceptions –
Safety/ Beauty

• Convenient
– Incentivize behavior

– Easy

• Accessible
– Standards

– Users – Strollers, 
bikes, etc.



Connectivity | Neighborhood



Connectivity | Short Term
• Standards -

– ADA

– City/ State

– District 

• Paths
– Where are they walking 

now – work with 
Private owners to build 
connections

• Interests
– Wayfinding –

Organized or Tactical

– Beauty  



Design Elements
• Landscaping

• Architecture 

• Wayfinding

• Lighting

• Street Furniture

• Street Design









Design Elements

A Design Element –

many facets

Trees

• Environmental Benefits

• Aesthetics

• Economy



Tree | Environmental Benefit
Air Quality - Trees remove CO2 to create a carbon sink

Trees provide significant low-carbon options for building and 

energy

Tempering Severe Weather - The capacity of trees to 

attenuate heavy rain and floods slows run off and renders 

Sustainable Urban Drainage Systems more effective

Moderating temperatures -The ability of trees to evaporate 

water, reflect sunlight and provide shade combine to cut the 

'urban heat-island' effect

Cutting Soil Erosion - Preserves the valuable soil resource 

and keeps carbon locked in

Positive Impact on Water Quality - Trees act as natural filters

Contributing to Wildlife - Increased biodiversity as 

countryside becomes more porous with extra links

Brings wildlife closer to people



Tree | Environmental Benefit



Tree | Aesthetics

Valuable aesthetic 

contributions

• More attractive landscape

• Eye-sores hidden

• Greener more natural

• Linking town to country



Tree | Aesthetics



Tree | Aesthetics



Tree | Economics
Providing profitable by-products

• Firewood/woodchip/ Compost/leaf litter mulch

• Timber, Fruit – community orchards

Reducing green space maintenance costs

• Trees are much less maintenance-intensive

Contributing indirectly to local economies

• People more productive

• Increased job satisfaction

• Inward investment encouraged

• Adds tourism & recreation revenue 

• Retail areas with trees perform better

• Increased property values



Perception

Tree | Economics



Many Facets

Trees

• Perception 

• Drainage

• Shade

• Parking

• Traffic Speeds

• Walkability

• Economic Development



How do your Places measure up?

• Vision
– Assets

• Implementation
– Design 

Elements

• Place Making
– Quality of Life

• One Simple Design 

Element, well placed, 

well meaning, can and 

will make a difference.



Promotions

• Street Markets









Groundwork

• Asset Mapping

• Real Estate Inventory

• Baseline Data

• Walkability Audit

• Parking Survey 

• Individual Business Meetings

• Major Employers Meetings



Wrap-up



Next Steps

• Strategic Planning Guide developed by the 
Resource Team, including recommendations in 
each of the four points to support the Main Street 
program in the first 3 to 5 years

• Conduct full-day training, including work plan and 
goals, for the Program’s 4-Point approach.

• Assistance with general design guidelines –
located on the Main Street Alabama website and in 
the handbook already delivered on the kick off visit.

• Basic training – held onsite October 2 & 3 



There’s More!

• Market Analysis with implementable 

Transformation Strategies

• Branding of the District 

• Branding of the Organization



South Huntsville Resource Team

205.910.8819

www.mainstreetalabama.org

http://www.mainstreetalabama.org/

