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What is an Audit?



The World’s 
Second 
Oldest 

Profession



It’s On 
Planner’s Minds
• "Performance and Impact" 

• Is there a threshold at which a plan can be judged to be effective 
and who would do the judging (an objective standard)?

• Should varying plan processes be evaluated for effectiveness of 
outcomes? How should effectiveness be measured?

• How do investments and policies that support existing 
concentrations of economic assets yield better outcomes than 
those that promote job sprawl? How do we define and measure 
those outcomes (e.g. who benefits?)?

• What evidence exists to assess the effectiveness and value of a 
comprehensive plan?

• How should impact be measured? How can effectiveness be 
judged?



Process Audits Are Common



Outcome Audits Are Rare



Setting the 
Standard for 
Code Audits

Why Do You Need A Code Audit?

How An Audit Can Streamline Your Focus And 
Provide Research And Ideas

How An Audit Can Help You Build Support

Determine If You Need Help And How To Get It

The Art and science of Code Audits

Using The Audit To Update Your Code



A Few Pointers

• The audit is to be performed by a person or persons having adequate technical 
training and proficiency as an auditor. 

• In all matters relating to the assignment, an independence in mental attitude is 
to be maintained by the auditor or auditors. 

• Due professional care is to be exercised in the performance of the audit and the 
preparation of the report. 



Why Do You Need 
A Code Audit?

• Blueprint for Updates

• Building Support

• Streamlining Focus



An Audit 
Helps Build 
Support For 
A Code 
Update

Lays out the rationale for why 
changes are needed

Shows how user friendly and 
understandable today's codes 
should be

Creates a compelling argument 
for convincing leadership ad 
the public of next steps



How Do You Succeed In 
Getting Funding and Time To 
Do An Audit?

• Have a few key supporters from 
different sectors surrounding you at key 
meetings, presentations, etc.
• Repeat quote: The definition of 

insanity is doing the same thing over 
and over and expecting different results.
• The costs of NOT doing an audit.



How Do You Determine If You 
Need help?
• Understanding needs and limitations

• What type of audit is appropriate for the situation? 

• Refining the scale and scope 
• Consider your capacity



Writing the RFP

• Be clear!
• Allow room for creativity in approach
• Don’t forget the outreach
• Define the budget
• Staff capacity and involvement
• Need for an attorney



Choosing the Right 
Partner

• Local knowledge, outside perspective –
value in balancing both
• It’s not always about ‘comparable’ 

experience 
• Works as an extension of staff
• Good communication



Understanding the Art and Science 
of Code Audits
• Schedules and Expectations
• Content and Quality
• Public Participation
• Deliverables and Milestones



Crafting the Report

• Background—is this important?

• Findings—what are they and how should you report them?

• Conclusions—do you need them and how will you use 
them?

• Recommendations—
• Be concise
• Be strategic
• Be honest
• Be constructive

• Effective organization

• Linking results with next steps









Using the 
Audit To 

Update Your 
Code

• Going from Reflection to Results
• Managing the Update



Things to Consider 
Before Starting

How do you go from reflection and analysis 
to results?

• Comprehensive or strategic 
updating?

• What type of Code are you creating?

• What organization should you use?

• What type of public involvement?

• How should you approach drafting?

• Process for review?



Comprehensive or strategic updating?



What type of Code are you creating?

Building 
Design

Site Design

Lot Size and Width

Use

Use

Frontage 
Form

Building Size 
& Form

Site Design

Lot Size & Width

Block Length

Predict-
ability

Land Use 
Intensities

Protection of Natural 
Resources

Performance Standards 
(Ratios)

EUCLIDIAN FORM PERFORMANCE



How should you organize  your approach?

• File System

• What program will you use?

• Color-coding
Green Text = Options that you should consider and tailor to 
your community.

Orange Text = Graphics

Blue Text = Definitions

Green Highlight = Links you should check prior to adoption and 
periodically afterwards to ensure they are not broken.

Pink Highlight = Cross References to other parts of the 
ordinance or other policies and ordinances.

Yellow Highlight = Questions



What is our approach to 
public engagement?

How and when do you get input?

• Have a feedback group

• Begin with the end in mind

• Identify tools to use

• Make sure you have the equipment and it works!



Process for Review?

• What is your review process with 
staff & task force?
• Long-term review considerations
• Testing of new code
• Consistent and timely review; get 

something in place and go back 
& change if needed! 

DRAFT ARTICLES



Dos, Don’ts, 
and Wish I 
Hadn’ts!

• Ensure that staff takes the 
time to review each draft 
article

• Truly spend time with staff 
to conduct comprehensive 
review of full document

• Have staff review current 
applications and then 
discuss with consultant

• Make sure to create a 
reasonable timeframe to 
write document – it 
usually takes longer than 
you think

• Each time you craft a new 
article read through draft 
articles to make sure that 
something doesn’t need 
to be changed

• Do a final review to check 
position of graphics, cross-
references, etc.

• Create a sheet of editing 
standards to guide the 
development of each 
article and quality review

• Interview stakeholders


